ENROLLMENT MANAGEMENT COMMITTEE
Notes
September 26, 2012   2:00 p.m.   #AA-216
PRESENT:  Donna Floyd (Chair), Terence Elliott, Vicki Ferguson, Michele Jackson, Wayne Organ, Intisar Shareef
ABSENT:
Jeanette Moore

	Topic
	Discussion
	Follow-Up

	Welcome New Member
	· Everyone welcomed Intisar Shareef, who is replacing Aminta Mickles on the Enrollment Management Committee.  
	

	2012-13 FTES and Spring 2013 Schedule
	· Agenda Items Nos. I and II are combined.  Because of the governor’s tax initiative, the FTES goal is a moving target.  The D.O. gave CCC the FTES goal of 5,568 for the 2012-13 year, which is a middle number.  If the tax initiative passes, the FTES goal will be 5,878 and if it doesn’t pass, the goal will be 5,567.  Both FTES goals include 193 non-resident students and a 100 FTES cushion in the event there is growth money.  Summer 2012 FTES was 499.  As of the date of the meeting, fall 2012 FTES was at 2,939, which includes positive attendance. The college needs to be at 2,500 FTES for fall 2012.   The spring 2013 FTES goal will be 2,798 if the tax initiative passes, and 2,487 if it fails. 
· If the tax initiative doesn’t pass there will be a 6% reduction to the spring 2013 schedule, which is about 60 sections, or 3,200 clock hours and the equivalent of 12 FTEF.  The cuts will be as follows:  LAVA:  17 sections; NSAS:  22 sections; Liberal Arts:  21 sections.  However, if the tax initiative passes, 6% can be added to the rollover schedule.  Eventually, there must be a college-wide meeting, including students, about the direction we want to go in as a college.  
	· Everyone will let Donna know of any ideas to start the college-wide discussion.



	Marketing Plan
	· Michele said the marketing plan for 2012-13 is in draft form.  Because of how priority registration and matriculation will be changing, most of the plan is focused on how to inform students of all the changes.  Michele asked the Committee how they see the marketing plans for 2012-13 as far as what faculty are going through with all the new changes in legislation.  In past years, the marketing plans have come from the strategic initiatives and the Enrollment Management Committee.  Since most people are doing many things, it must be decided where the focus should be.  Michele asked everyone to review Strategic Initiative 2 to see if that’s needed now.  The marketing plan should encourage students to be assessed, go through orientation, and get an ed. plan.  Intisar made the point that assessment has been used to keep students out, and assessment should be used to help students achieve their goals.  Donna added that students must be encouraged to register early in order to get the classes they want and need.  The Enrollment Management Plan has been extended to 2014.  
	· The Enrollment Management Committee approved that the marketing plan will be revised to include increasing the numbers of degrees and certificates issued.  


	Spanish Website
	· The Spanish Website is now available on the College Website by clicking on, “En Espanol” on the left column of the home page.  Some comments heard about the Spanish Website:  1) There was no mention of ESL; 2) It isn’t a Spanish Website, it’s the CCC Website in Spanish; and 3) it’s not always consistent on the English and Spanish versions.  Terence added that the best place to market the college is on the website.  Younger students don’t want paper, they use their computers.  Websites are where people find the information.  A webmaster is needed and the President wants to hire one.
	

	Adjournment
	· The meeting adjourned at 3:23 p.m.
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